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Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0162721Grant Recipient:  Alaska Native Tribal Health Consortium

Project Title: 

Alaska Native Tribal Health Consortium - Anchorage
Long Term Care Facility

State Funding Requested: $ 7,500,000 House District: Anchorage Areawide (17-32)
Future Funding May Be Requested

Brief Project Description:
Construction of Anchorage 100 bed Nursing Home and Assisted Living Complex

Funding Plan: 
Total Cost of Project:  $51,650,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

State Funds $150,000 2008 $44,000,000 2010

Total $150,000 $44,000,000

Detailed Project Description and Justification:
The Pacific Health Policy Group January 2007 report on the Alaska Medicaid Program identified that partnering with the
Alaska Tribal Health System (ATHS) could save the state significant general fund dollars due to the fact that tribal providers
receive 100% federal Medicaid funding.  In FFY 06 the state paid non-tribal nursing home providers approximately $19
million for services provided to Alaska Native Medicaid Clients.  The state could save as much as $10 million annually, and
much more in the future, if these services were provided by tribal health organizations.

The ATHS has developed Phase I of a statewide tribal long term care facility plan with funding provided by the legislature
under SB 61.  This plan identifies the statewide need for long term care beds for Alaska Natives, and provides a phased
approach to facility development.  Current organizational plans are included as Phase I of the implementation plan.  These
include: Maniilaq Associations's plans to build a nursing home wing onto their hospital in Kotzebue, the Yukon Kuskokwim
Health Corporations's plans to build an assisted living home or nursing home in Bethel, NSHC's plans to address the need
to maintain long term care beds associated with the construction of the new Nome hospital, and the Alaska Native Tribal
Health Consortium's plans to support construction and operation of tribal long term care facilities in Anchorage.  

The need for a tribal long term care facility in Anchorage is widely acknowledged by tribal health leaders.  In 2004 there
were 109 Alaska Native (AN) Medicaid clients requiring nursing home services in the Anchorage area.  The number is
expected to increase to 266 by 2020.  Also in 2004, another 151 AN Medicaid clients resided in 66 assisted living homes in
Anchorage.  Recent Department of Health & Social Services projections indicate that operation of a 100 bed Anchorage
nursing home by a tribal health organization would save the State $5,962,519 in General Funds during the first full year of
operation (at 85% occupancy with 90% Alaska Native Medicaid eligible occupants).
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ANTHC is in the process of soliciting a contract for a consultant with expertise in long term care facility planning.  The
consultant will conduct a financial analysis of the cost and feasibiltiy of construction, maintenance and operation of tribal
long term care facilities in Anchorage.  The consultant will be asked to consider a number of different models and levels of
care to provide decision-making options.  The need for non-acute hospital transition beds and hospice beds will be included
in the analysis.  The consultant's final report is expected by the end of May.  A business decision and plans to proceed with
be made regarding construction of the facility by June 30, 2008.

The current estimated cost of construction of a 100 bed long term care facility in Anchorage is approximately $50 million. 
ANTHC requests $7,500,000 in FY 09 state capital budget general funds to cover the cost of architectural and engineering
design of a 100 bed gacility or group of facilities, with the intent of requesting an additiona $44,000,000 in FY 10 for
construction and operational start-up.

Project Timeline:
SFY 08  $150,000   Financial Analysis 
SFY 09  $7,500,000  Land Acquisition & Design.
SFY 10/11  $44,000,000   Facility Construction 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Alaska Native Tribal Health Consortium

Grant Recipient Contact Information:
Contact Name: Paul Sherry, Chief Executive Officer  
Phone Number: (907) 729-1905
  
Address: 4000 Ambassador Drive, Anchorage, AK  99508  
Email: psherry@anthc.org 

Has this project been through a public review process at the local level and is it a community priority? Yes X No
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